vystavba pro seniory
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Ostrava - luzka versus bariérx
Ostrava — beds vs. barriers

REKONSTRUKCE DOMU S PECOVATELSKOU SLUZBOU GAJDOSOVA OSTRAVA ZISKALA PO DOKONCENI
HNED NEKOLIK OCENEN[ ZA ARCHITEKTURU. PO TRECH LETECH PROVOZU BY PRESTO ZRIZOVATEL

UDELAL NEKTERE VECI JINAK.

stravsky diim s pecovatelskou sluzbou v Gajdosové ulici byl posta-
Oven pied 50 lety a zdaleka nesplioval moderni pozadavky na byd-
leni seniort. Dlouhé tzké tmavé chodby bez vyzdoby, opotiebované
povrchy, stisnéné koupelny, zanedbana zahrada a smutna fasada byly

depresivni a nepiijemné.

MISTO ZATEPLENI CELKOVA REKONSTRUKCE

Pred péti lety se proto zfizovatel — méstsky obvod Moravska Ostrava
a Pfivoz — rozhod| objekt zrekonstruovat. Plvodnim cilem bylo zejména
snizit provozni naklady, tj. zateplit objekt a wvyménit okna. Investor se
viak rozhod| pro vétsi zasahy a dal zrekonstruovat vytahy, doplnit rampy,
uspofadat a vybavit sanitarni zdzemi v bytech, aj.

LPii realizaci stavby jsme si i se zadavatelem uvédomovali, Zze by dim
mél bez vétsich zasaht slouZzit i pro generaci dnednich &tyficatnika, coz
je zietelny posun v pfistupu ke starnuti a vyuZiti volného &asu,” vysvét-
luje autor projektu ing. arch. Radim Vaclavik z ateliéru ATOS 6. Primarné
neslo pfi rekonstrukei o luxus, nybr? o zménu charakteru mista, o zménu
ducha. V bytech probéhly dispozi¢ni dpravy, zejména koupelen a ku-
chyni. Cilem bylo otevfit prostor a pfivést do bytd svétlo. Zimni zahrady
se Zivymi rostlinami na patrech jako naptl soukromé a vefejné prostory
umoziiuji spolecensky kontakt, tolik dilezity i ve stafi. Svétld kompozice
fasdd s pouzitim péti symbolickych barev oZivuje exteriér, z velké ven-
kovni terasy vede schodidté piimo na zahradu. Vznikl moderni najemni
dium, v némz se na zakladé smlouvy poskytuje klientim pecovatelska
sluzba. Po rekonstrukci zahrnuje 49 bytovych jednotek velikosti 2+1,
52 bytd 1+1 a étyfi pokoje s osmi pohotovostnimi lazky pro prechodny
pobyt, celkem asi 110 laZek. Dodavatelem stavby byla firma INTOZA,
kterd musela harmonogram a organizaci celé stavby podfidit kratkému
¢asu na dokon&eni a nékteré ¢asti realizovat za provozu.

SLOZITY KOMPROMIS

LNasla by se celd fada véci, které bychom s odstupem ¢asu udélali
jinak,” uvadi Bc. Dagmar Bradovd, kterd se stala vedouci odboru social-
nich véci Ufadu méstského obvodu Moravskda Ostrava a Piivoz aZ po

Dam s pecovatelskou sluZbou Gajdosova Ostrava rekonstruovany podle pro-

jektu ing. arch. Radima Vidclavika, ATOS-6, spol. s r. 0. (realizace 2007), inves-
ticni ndaklady 81 mil. Ké vé. DPH (kapacita ubytovdni 110 luzek) / The building
with day care services Gajdosova Ostrava reconstructed according to a project
by Ing. architect Radim Véclavik, ATOS-6, spol. s r. 0. (realisation 2007), invest-
ment costs CZK 81 million including VAT {accommodation capacity — 110 beds).

dokonceni rekonstrukci. ,Napiiklad zimni zahrady v jednotlivych poscho-
dich domu, tedy spole¢né nebytové prostory uréené k posezeni ve volném
¢ase, které jsou architektonicky a esteticky jisté zdafilé, jsou dnes pfedmé-
tem sporli najemniki, kteff nejsou schopni se dohodnout na jejich vyuzi-
vani. Nejvétsim provoznim problémem je viak zcela jisté to, 7e pouze tfi
byty jsou bezbariérové. V téch zbyvajicich se ndjemnici jen obtizné dosta-
nou s invalidnim vozikem do koupelny.” Udélal jen tfi pIné bezbariérové
byty s velkou koupelnou, kde se otoci i vozik, je plné podle zadani teh-
dejiiho zastupce investora, které vychdzelo z dispozice plvodnich bytd
a ekonomické dvahy o moznych investi¢nich i provoznich nakladech.

LPlvodni koupelny byly velmi malé. Pokud by mély byt bezbariérové,
musely by se zvétsit a tim by vyrazné kles| pocet bytd,” dodavd architekt
Vaclavik. Pii novostavbé by bylo jisté tcelné postavil vie bezbariérove,
pii rekonstrukei byl zvolen kompromis. Otazkou samoziejmé je, zda 1o
bylo z pohledu sou¢asného provozu to nejlepsi feseni.

MARKETA KOHOUTOVA




Reconstruction of the building with day care services, Gajdosova Ostrava, received several awards for architecture as soon
as it was completed. Still, three years after the operation was commenced, the founder would do some things differently.

he Ostrava House with day care
T»ewicos in Gajdosova Street was
built 50 vears ago and was far from
meeting modern requirements for
senior citizen housing, The long narrow
passages without decoration, worn oul
surfaces, cramped bathrooms, neglected
garden and sad facade were depressing
and unpleasant.

AN OVERALL RECONSTRUCTION
INSTEAD OF INSULATION

That is why the founder, the town
district of Moravska Ostrava and Pfivoz,
decided to reconstruct the building five
years ago. The original aim was to mainly
reduce operational costs, 1. e. to insulate
the huilding and change windows. But
the investor decided for more intervention
and had the lifts reconstructed, ramps
added, sanitary facilities in the apartments
neatened and equipped, etc.

“When we were realising the
construction, the founder and ourselves
were aware of the fact that the building
should also serve the generation of
nowadays forty year olds without much
intervention,” explains the author of
the project, Ing. architect Radim
Vaclavik from the ATOS 6 studio.

Primarily, the reconstruction wasn't to
be about luxury but aboutl a change of
the place’s character, a change of its
spirit. As for the apartments, the lavouts
were modified, especially with regards
to bathrooms and kitchens. The aim was
to open up the area and bring daylight
to the apartments. Conservatories with
live plants on the storeys, being partly
private and public premises, allow

for social contact. The light facade

composition with the use of five symbolic

colours revives the exterior. The
reconstruction gave origin to a modern
rental building that provides clients
with day care services on contracts,
When reconstructed the building will
comprise 49 one bedroom residential
units, 52 bedsits and four rooms with
emergency beds for a temporary stay,
this being approximately 110 beds in
total, Contractor for the building was
the company INTOZA, which had to
subject the schedule and organisation
of the whole construction to a very short
time for completion and some parts
had to be realised when in operation.

DIFFICULT COMPROMISE

“There are many things that we would

do differently in the course of time,”
says Be. Dagmar Bradova, who became
the social department manager at
the council for the town district of
Moravska Ostrava and Privoz after the
reconstructions were finished. “For
instance, the conservalories situated on
the individual floors, being the common
non-residential premises intended for
leisure time and are architecturally
as well as aesthetically well realised,
have become a matter of controversy
amongst those tenants who are unable
to agree on their utilisation. But the
biggest operational problem is certainly
the fact that there are only three disabled
friendly apartments. As for the remaining
ones, the tenants have problems to get
into the bathroom with a wheel chair.”
Creating just three completely disabled
friendly apartments with large bathrooms
for a wheel chair to turn around in is
fully based on the project from the
investor's representative, which stemmed
from the layoul of the original apartments
and economic speculation about possible
investment and operational costs.

“The original bathrooms were very
small. If they were 1o be disabled friendly,
they would have to be enlarged and that
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would reduce the number of apartments
considerably,” adds architect Vaclavik.
If it was a new building built from
scratch, it would be certainly purposeful
lo build everything in a disabled friendly
manner but a compromise was made
for the reconstruction. The question is,
whether it would be the best solution
from the point of view of the current
operation.

MARKETA KOHOUTOWA

Hagjbor — misto

otkavani

agibor — place for the

DOMOV PRO ZIDOVSKE SENIORY SE OD OSTATNICH
LISI. NEJVETSI ROLI HRAJE SAMO MISTO, JEHO POHNUTA
HISTORIE A DUCHOVNI BLIZKOST KLIENTU. VETSINA
Z NICH SE ZNALA V MINULOSTI, NEKTER[ SPOLECNE
PREZILI KONCENTRACNI TABORY A TED, PO SEDESATI
LETECH, SE OPET POTKAVAJI.

agibor ma velmi silny genius loci. V roce 2006 byl zrekonstruovén
H a dostavén objekt, ktery od roku 1911 slouzil jako zidovsky starobi-
nec a za valky internaéni tdbor. Dnes je domov pro Zidovské seniory chra-
nén vysokou zdi a bedlivou ostrahou. ,Pro lidi, kte¥i prezili koncentrac¢ni
tabory, to je pfijemny pocit bezpedi,” je presvédcena Mgr. Elena Ja-
rosevska, reditelka Domova socidlni péce Hagibor. Vysoka zed ukryvd
moderni komunitni centrum, kde se setkavaji rizné generace. V télo-
cviéné najdete seniory stejné jako maminky s détmi, konaji se zde vefejné
piistupné koncerty, rukodélné dilny a vzdélavaci seminaie. Ucastnit se
muZe kaZdy, kdo ma zdjem a respektuje Zidovskou historii i zvyky.

Na historickou budovu navazuje novy blok vétsinou s jednoldzkovymi
byty s terdskou, piislusenstvim a malou kuchyikou o celkové rozloze asi
20 m'. Domov nabizi komplexni sluzby — volnocasové aktivity, fyziotera-
pii i lékarskou péci. O 62 klientl se stara stejné pocetny personal.

Zfizovatelem je Zidovska obec v Praze. Finanéni naklady na projekt, rea-
lizaci i vybaven( interiérd ¢inily 191 mil. K& véetné DPH. Na vystavbu to-
hoto zafizeni prispély rizné Zidovské organizace, firmy, jednotlivci | MPSV.
Projekt architekta Jana Linka i jeho realizace, kterou provadéla spolecnost
Hochtief, je natolik zdafila, Ze ani po nékolika letech provozu by zfizova-
tel, provozovatel, persondl nebo klienti nechtéli nic ménit. MK

generaci

meeting of generations

The home for Jewish senior citizens differs from the others.
Most important is the place, its unsettled history and

a clients’ spiritual closeness. Most of them knew each
other in the past, some survived concentration camps
together and now, sixty years later, they meet again.

agibor has a very strong genius loci.

The building that served from 1911
as a Jewish old peoples’ home and as an
internment camp during the war was
reconstructed and completed in 2006.
Today, the home for lewish senior citizens
is protected with a high wall and an
attentive guard. “It is a pleasant feeling
of safety for people whao survived

concentration camps,” believes Mgr.
Elena Jarosevska, director of the Home
of Social Care Hagibor, The tall wall
hides a modern community centre,
where different generations meet. In the
gym, you can find both senior citizens
and mothers with children and it is also
used for the organising of concerts, craft
workshops and educational seminaries,
all accessible to the public. Fverybody
who is interested and respects Jewish
history and habits can participate.

The historical building is linked to

a new block with mostly single-bed flats
with a little terrace, facilities and a small
kitchen, all with a total size of about

20 s¢ m. The home offers comprehensive
services — leisure activities, physiotherapy
and medical care, The 62 clients are laken
care of by the same number of staff,

The home was founded by the Jewish
Community in Prague. Financial cosls
for the project, realisation, furnishing
and equipping of the interiors came to
CZK 191 million, including VAT, Various
Jewish organisations, companies, individuals
and the Ministry of Labour and Social
Alfairs contributed to the construction of
this establishment, The project, by architect
lan Linek and its realisation which was
carried out by company Hochtiel, is so
succassful that neither the founder,
operator, staff nor client would want to
change anything several years later.
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